Opening Keynote: Speaker Lee Lambert

THE FUTURE OF PROJECT MANAGEMENT IS Now

A PM career wasn’t always a career. It was once a hobby that technical
people did in their spare time. How did we get from hobby to career,
and what’s next? In this presentation, Lee Lambert shares the
experiences of someone who has been through it all. More than 45
years of involvement in PMI has exposed the good, the bad, and the
ugly. We have gone from basic project scheduling to comprehensive,
integrated project planning to an Agile explosion, and we aren’t done
yet since Al is expecting to change everything (again).

Lee R. Lambert is considered throughout the world as one of the
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L i . project management profession’s thought leaders. He has been
spreading the PM word for over 50 years, was one of the Founders of the PMP and is recognized by PMI as one
of only 70 PMI Fellows. Lambert has implemented four enterprise-wide project management information
systems and his work in developing High Performance Teams has been judged a miracle. He has prepared and
delivered user training to thousands of employees, and his value-add consulting and training, has been

instrumental in creating successful PMOs to drive rapid implementation., and provided “public” training
programs for more than 50,000 professionals in 23 countries.



Closing Keynote: Speaker Annalise Jennings

THE S PRINCIPLES OF “COMMUNITY’

In this keynote presentation, Annalise Jennings will review the core
principles that will help the project management ‘community’ recover
from an environment of problems, fear and retribution to one of
possibility, generosity and gifts. Using a case study, she will
demonstrate that both team leaders and team members can generate

trust, reciprocity, information flows and quality social cooperation by
coming together in unity for the good of their organizations.

Sociologists call this overall concept “Social Capital”, the idea that we ) \\ . i

connections we build within our social networks. Annalise’s work suggests that cultural change can be brought

all derive individual, collective and economic benefits from the

about through consent and connectedness, as opposed to mandate and force. In doing so, we can build social
capital and contribute to the higher goals of our society. This presentation promises to be a stimulating
capstone of the day’s events at the conference, and culmination of the Annalise’s wisdom and knowledge that
we can all implement now and well into the future.

Annalise Jennings is a business and community strategist with a background in risk management and 25 years’
experience in Corporate Banking. Over her career she has specialized in projects that focus on transformation
and maximizing human potential. She is the founder and principal of Dynamic Exchange, committed to
supporting individuals, teams, communities and organizations to reach their fullest potential. She has worked
extensively with Australian Indigenous communities and is the creator of Whole of Community Change — a
blueprint for economic development and social change, designed to bring about community ownership and
self-determination. Her TEDx Talk, “The SHIFT from Paternalism, Prohibition and Penalty” is a further testimony

to her work https://www.youtube.com/watch?v=BDk iiuFQFE

Working as an Executive Manager for one of the largest Australian Banks, she won the prestigious SAl Global
Business Excellence Award. She was a Finalist for the Banksia Foundation Awards recognizing her achievements
in addressing the United Nations Global Goals for Sustainability and Leadership, and subsequently invited to
the Oslo Nobel Peace Prize Awards in recognition of her community work. Bringing a blend of corporate
professionalism, profound humanity, and indigenous wisdom to her client work, Annalise has helped many
organizations create a balanced, pragmatic, and strategic culture to understand and build ‘community’.

Over the past 20 years she has designed and facilitated programs for large corporations, indigenous
communities, educational institutions, Infrastructure and Rail sectors throughout the US, UK, New Zealand,
India, Indonesia, and Australia.


https://www.youtube.com/watch?v=BDk_iiuFQFE

Annalise is accredited in the Cultural Transformation Tools® (CTT) to help organizations improve business
results through cultural awareness and alignment, and provides executive coaching services to individuals and
groups to ensure, wellness and lasting positive change.

Working globally, Annalise has dedicated her life’s work to bringing the age-old principles of belonging;
connectedness; caring for the whole; and the shift from problem to possibility, into mainstream groups.



